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MINUTES 
 

Of 39th Annual General Meeting 
Thursday 5 December 2024 at 2pm 

at the Greek Community Centre 

U3A Melbourne City Inc.   
Greek Community Centre, Level 5 168 Lonsdale Street (cnr Russell St), Melbourne 3000  

ABN 84932435817        ACN A0045765E 

 ☎: (03) 9639 5209        ✉: office@U3amelbcity.org.au    www.u3amelbcity.org.au 
 
 
Attendance 
Chair: Russell Huntington 
Present:  Russell Huntington, Sharon Carter, Pauline Lomas, Kate McKenzie, Ann Johns, Jane Tulloch, 
Merilyn Harris, Peter Lawson, Paul Wilkinson, Neil Rickards, Nene Macwhirter and Kai Simpson 
plus 217 members – 98 in person and 131 proxies. 
 
1. Welcome and Acknowledgement of Country 

President Russell Huntington welcomed all members to the meeting and acknowledged the 
traditional owners, the Wurundjeri people of the Kulin Nations, past, present and emerging. 
 

2. Confirm the Minutes of the previous Annual General Meeting held on 15 November 2023. 
Motion: That the Minutes of the 38th Annual General Meeting, held on 15 November 2023 be 
approved. 
Moved: Paul Wilkinson Seconded: Fran Sciaretta 
The motion was carried. 
 

3. Receive and consider the 2024 Annual Report and the Financial Statement     
The President presented the report highlighting: 

• 160 Volunteer members comprising 108 tutors (28 new) 16 admin and office volunteers and 6 
in course coordination; 

• 161 courses  

• 1572 members including 459 new members; 

• 24 very popular Let’s Do groups. 
He acknowledged the excellent work of retiring Committee of Management members – Merilyn 
Harris, Ann Johns and Kai Simpson. 

 
The Treasurer reported that financially, greater than expected membership resulted in a surplus of 
$2,062 against a budgeted deficit of $6,300. As well as increased membership of 18% and an uplift 
in interest rates contributed to the surplus.  Membership numbers increased by 19% from 1,316 to 
1,572. 
 
Expenditure was contained during the year with a minimal increase of 3% the result of increased 
classroom hire costs and the purchase of new IT equipment.  This was offset by a substantial 
reduction in office rent because of the downsizing of the office and a decrease in operating 
expenses. 
 
Motion: That the 2024 report be received and adopted. 
Moved: Neil Rickards Seconded: Peter Lawson  

http://www.u3amelbcity.org.au/
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The motion was carried. 
 

4. Annual Membership fees:  
At the 1 December 2022 Annual General Meeting, concerning the annual membership fee, it was 
agreed that:  

• the new membership joining fee be suspended indefinitely; 

• the Committee of Management is authorised, at its discretion, to:  

• raise the annual membership fee (full and associate) by a maximum of 5 per cent in any 
one year; 

• discount the annual membership fee (full and associate) by a maximum of 30 per cent for 
any member who joins or renews between October and November (actual dates will be 
set annually); and 

• offer membership at not less than 50 per cent of the full year fee for members joining in or 
after June (date set annually) in any year.  
 

Motion: that the 2022 agreed approach to annual membership fees be retained and  applied to the 
2026 fee schedule.  
Moved: Ron Bennett Seconded: Merilyn Harris 
The motion was carried. 

 
5. Special Resolution concerning the Rules of Association 

U3A Melbourne City is an incorporated association operating under its Rules of Association 2015 
as approved by Consumer Affairs Victoria (CAV). In 2023 CAV updated the requirements for Rules 
of Association requiring us to either: 

• update our own Rules of Association – a costly process in terms of legal advice and lodgment 
fee; or 

• adopt the CAV Model Rules of Association – a simple process that would ensure we are always 
legally compliant. 

 
Motion: that the model rules for an Incorporated Association (Association Incorporation Reform 
Regulation) 2023 be adopted for U3AMC. 
Moved: Jan Wiebe Seconded: Ian Marchment 
The motion was carried by more than 75% of the AGM attendees as required for a special 
resolution. 

 
6. Respond to Submitted Questions. 

There were no submitted questions. 
 
7. Life Membership Awards  

The President presented to the meeting citations for the Members receiving awards, approved by 
the Committee of Management, since the last AGM.  
Life Membership was awarded to: 
Dawn Gibson - Administration; Don Just - Tutor; Gwen Nyman – Tutor; Janet Strachan – Tutor; Kai 
Simpson – Administration; Liz Mullin – Tutor; Ron Bennett – Tutor; Jan Norman - Tutor/Leader; 
and Ian Marchment –Tutor. 
 
Framed certificates were presented to those present. 

 
8. Election of Officers and Members to the Committee of Management:  

All positions had been declared vacant. Nominations had been received from the following 
financial members of U3A Melbourne City Inc. 

Executive  Committee Members 
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President Sharon Carter Angelique D’Agostino 

Vice President Russell Huntington Don Bruce 

Treasurer Pauline Lomas Peter Lawson 

Secretary Kate McKenzie Nene Macwhirter 

  Neil Rickards 

  Margaret Styles 

  Jane Tulloch 

  Paul Wilkinson 

Given that the nominations equalled the number of vacant office bearer and committee member 
positions, all nominees were declared elected. 

 
9. 2025 President’s Address 

The 2025 President, Sharon Carter, highlighted 2024 outcomes of the strategic plan: 

• 160 volunteers giving 22,00 hours of time; 

• Membership growth to 1572 including 459 new members in a financially sustainable outcome 
showing a small surplus; 

• a strong brand identity; and 

• a scaled-up program and stronger community collaborations with several local groups. 
In 2025 we are looking to consolidate our programs and activities for 1600 members and focus on 
criticality of the contributions of our tutors and other volunteers. 
To celebrate U3AMC’s 40 anniversary in 2025 a Marvellous Melbourne program is planned 
including: 

• Visits to Melbourne Skydeck; Shorthand History Walk; RHSV Yarra Exhibition; 
Burnley Gardens Walk and talk; and a laneways walk;  

• an End of Summer party - barefoot bowling at the Fitzroy Bowls club; 

• a concert with Inventi Ensemble at the Atheneum library; and other celebrations to be 
announced during the year. 

 
10. Closing 

The meeting closed at 2.50pm, and afternoon tea followed. 


