DRAFT MINUTES

For 40th Annual General Meeting
Thursday 4 December 2025 at 2.00pm
In the mezzanine at the Greek Community Centre
168 Lonsdale Street (corner of Russell St)

MEIbournE Citl_.l Melbourne 3000

U3A Melbourne City Inc.
Greek Community Centre, Level 4,168 Lonsdale Street (cnr Russell St), Melbourne 3000
ABN 84932435817 ACN A0045765E
@: (03) 9639 5209 &: office@u3amelbcity.org.au www.u3amelbcity.org.au

ATTENDANCE:
Chair: Sharon Carter

Present: Pauline Lomas, Kate McKenzie, Jane Tulloch, Peter Lawson, Paul Wilkinson, Neil
Rickards, Nene Macwhirter plus 297 members - 92 in person and 205 proxies. There were
11 apologies.

1. Welcome and Acknowledgement of Country
President Sharon Carter welcomed members to the meeting.

She acknowledged the traditional owners of the land upon which U3A teaches and learns,
the Wurundjeri people of the Kulin nation, recognising the millennia of their practices of
shared knowledge, traditions and culture with particular respect for the wisdom of their
elders past and present, while continuing the tradition of sharing experiences and
knowledge within our community.

MOTIONS

2. Confirm the Minutes of the previous Annual General Meeting held on 5
December 2024.

Motion: That the Minutes of the 39t Annual General Meeting, held on the 5 December
2024, be approved.

Moved: N Macwhirter; Seconded: P Wilkinson; The motion was carried.
3. Receive and consider the 2025 Annual Report and the Financial Statement.

The President presented the report highlighting:

e Membership of 1719 (459 new members) against budget of 1600 had produced 207
volunteers (12% of membership)

e 154 courses

e 143 tutors including 24 new ones and

e 28 Let’s Do activities - an increase of 4.

The President acknowledged:
e 4 retiring tutors:
o Maureen Garner - Spanish Conversation
o Valerie Wills — Rummy Tiles
o Nobuko Sayer - Japanese language and culture
o John Vernon- City Singers
e the volunteer teams’ members in:
e Administration


http://www.u3amelbcity.org.au/

Course Coordination
Events

Hospitality

IT Support
Accommodation
Marketing

Treasury and

HR.
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Four members retiring from the Committee of Management were thanked for their time
and hard work: Russell Huntington - 8 years as president and vice president, Peter
Lawson - IT support team leader, Nene Macwhirter - tutor mentor and Paul Wilkinson.
Let's Do Groups Convenor.

The Treasurer reported a deficit of $3,579 against a budgeted deficit of $1,326.
Revenue increased by 10% against an 14% increase in expenditure due to the 15%
increase in classroom hire offset against the decrease in office rent.

Motion: That the 2025 Annual Report and Financial Statement be received and
adopted.

Moved: M Styles Seconded: N Rickards. The motion was carried.
. 2027 Annual Membership Fees

Motion: That the 2027 fee schedule remains unchanged from 2026, and are as below:

e Early bird (date set annually):
Full: 70, Associate: S55

e Full Fee: S95 Associate: S75

e Pro rata after 1 June: S50

Moved: P Lawson; Seconded: P Lomas; The motion was carried.
Response to a Submitted Question

Q: Why don’t we formally acknowledge the passing of our volunteer members and
recognise their invaluable contributions to U3A Melbourne City?

A: We deeply value all our members and volunteers. It has never been the
Committee’s policy to acknowledge individuals separately. With such a large
community, recognising some passings and not others would be unfair. The
contributions of all our volunteers are deeply appreciated and remembered collectively.
This continues to be our consistent approach and we ask for everyone’s understanding
of that.

Recognition of 20+ years’ members

U3AMC has more than 20 members who have been members for 20 years or more.
They were especially invited to the AGM, and several were able to attend.

Life Membership and Recognition of Service Awards

The President presented to the Meeting the citations for the Members receiving awards,
approved by the Committee of Management, since the last Annual General Meeting.

Life membership was awarded to:



Shirley Arbuthnott

Eng Chong Chua

Mike Finn

Marianne Markovic and
Margaret Wyatt.

Recognition of Service was awarded to Judi Appleby. All were presented with a framed
certificate.

8. Election of Officers and Members to the 2026 Committee of Management:

The Secretary declared all positions vacant. Nominations were received from the
following financial members:

Executive Committee Members
President: Sharon Carter Suzanne Connelly
Vice President: Margaret Styles Wendy Davenport
Secretary: Kate McKenzie Helen Dent
Treasurer: Pauline Lomas Steve Georgiadis

John Joosten
Deirdre Lander
Neil Rickards
Jane Tulloch
Given that the nominations equalled the number of vacant office bearer and committee
member positions, all nominees were declared elected.

9. President’s address

The President, highlighted that:
e volunteering is a gift of members’ time - every course, event, activity and
improvement;
e 12 % (207) members give 24,000 hours which is equal to 12 full-time staff valued
$1million
e Behind the scenes:
o feedback is sought on tutors with new courses and new tutors, and 1/3 of
existing full-year classes
o small wins include - audio headsets, tutor times and digital publishing
¢ 30+ events for 40t birthday celebrations including:
o a Creative writing competition won by Julie Badger
o a recital at the Atheneum Library
o a fun subsidised lunch at William Angliss and
e 2025 Strategic review under the 4 headings met the requirements:
o drive membership growth in a financially sustainable manner
o build a strong brand identity
o scaled up our program
o build community collaborations.
e 2026 outcomes will focus on:
o valuing our volunteers
o consolidation of our program and activities for members
o retention of our members, volunteers and tutors and
o implementation of the new membership management system, Member
Wizard, in the middle of 2026.

10.Closing

The meeting closed at 2.50pm, and afternoon tea followed.



